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HOW YOUR EMPLOYER CAN SUPPORT YOUR CPD

Continuing and professional development is 
a broad term encompassing various different 
aspects of how you develop in your current
role, in your institution and in your career. 
As set out in the national agreement, CPD
schemes should improve the performance 
of the individual and their college. CPD 
should motivate staff and ensure they are, 
and remain, engaged in their role, their
career and the life of the institution.

The CPD process will naturally be linked 
to other policies within the college. When 
negotiating a CPD agreement branches 
should ensure any links to other policies 
and procedures are appropriate and should 
discuss this with their regional office.  

We will explore how there can be a positive
link between CPD and appraisal below. 
However, branches should also be aware of 
potential dangers. For example, a capability
procedure should make use of the CPD offering
to ensure staff who are subject to a capability
process receive the support and development
they need. CPD should not be punitive. Failure
to engage with any required training should be
dealt with appropriately but CPD should not be
used as punishment.

CPD or training?
CPD should not be confused with the need
and obligation for your employer to provide 
you with a suitable induction programme and

ongoing training that is necessary for you to
do your job in line with college policies and 
any relevant statutory requirements.  

TRAINING MIGHT INCLUDE:
w updating basic first aid skills for relevant
staff

w training on new college IT packages

w training on new curriculum requirements.

GENUINE PROFESSIONAL DEVELOPMENT
MIGHT INCLUDE:
w subject-specific conferences organised by
professional associations 

w pedagogic development including new 
evidence-based educational theory from 
organisations such as the Education Training
Foundation 

w further qualifications in specialist subjects
or in education.

Training is likely to be a series of isolated
events that simply updates your existing
knowledge or skills in line with college policy
or government regulations. C yg to bteiin mplc developmeonalouth me n  yc fen ats thacive tes yly tolc e



budget to ensure both the time and financial
means are available for staff to participate in
meaningful CPD.

Additionally colleges should always look to see
where it is possible to provide the space for
staff to share good practice and learn from
each other alongside more formal CPD options.
Such opportunities might include mentoring
schemes, peer observations and using methods
such as team teaching.

FOR YOUR CURRENT ROLE
As discussed above, training that is 
necessary for your role should be distinct 
from developmental CPD. You should have 
access to opportunities that allow you to 
develop in your role and to perform it to 
the highest standard. This may include a 
mixture of more generic skills such as 
time management or teaching qualifications 
and more subject-specific or specialist 
development such as an Asperger’s 
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developmeid.entmpoered1[TtU]TJ1b‘edKbKTdy[nbcp]TJ1b‘eKbKTd1[TyU]TJ1b‘fdKbKTd1[gg‘ggbe_ck‘eegg‘nbcpbb]TTdcg]TJ1b‘eefjkKbKT]TJdg]TJ1b‘dcgfdKTv1[Taybnbcp]TJ1b‘eKbKTd1[TrU]TJ1b‘edKbKTdw[ToU]TJ1b‘gfKbKTdi[TnU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[ToU]TJ1b‘gfKbKTdi[TnU]TJ1b‘gfKbKTd1[TpU]TJ1b‘gfKbKTd1[ToU]TJ1b‘gfKbKTd1[ToU]TJ1b‘gfKbKTd1[cg]TJ1b‘ddgcKTd1[TeUcb]TJ1b‘gebdeKbKTd1[TvU]TJ1b‘ffKbKTd1[TtU]TJ1b‘edKbKTdy[nbcp]TJ1b‘eKbKTd1[TyU]TJ1b‘fdKbKTd1[TvU]TJ1b‘ffKbKTd1[TuU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[TyU]TJ1b‘fdKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTdg[TrU]TJ1b‘edKbKT1[ToU]TJ1b‘gfKbKTda[TiU]TJ1b‘dfKbKTd1[nbcp]TJ1b‘eKbKTd1[dg]TJ1b‘dcgfdKTv1[Taybnbcp]TJ1b‘eKbKTd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTdk[TrU]TJ1b‘edKbKTi[TnU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TaU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1ipe]TJ1b‘gbk‘ckge‘nbcpbb]TTd1[nbcp]TJ1b‘eKbKTdd1[TaU]TJ1b‘gfKbKTdt[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[TyU]TJ1b‘fdKbKTd1[TvU]TJ1b‘ffKbKTd1[TrU]TJ1b‘edKbKT1[TtU]TJ1b‘edKbKTd1[TtU]TJ1b‘edKbKTdy[nbcp]TJ1b‘eKbKTd1[TyU]TJ1b‘fdKbKTd1[TvU]TJ1b‘ffKbKTd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTdTJdg]TJ1b‘dcgfdKTv1[Taybnbcp]TJ1b‘eKbKTd1[TrU]TJ1b‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[TyU]TJ1b‘fdKbKTd1[TuU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTd1[TvU]TJ1b‘ffKbKTd1[nbcp]TJ1b‘eKbKTde[TvU]TJ1b‘ffKbKTd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[TyU]TJ1b‘fdKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTdg[TrU]TJ1b‘edKbKT1[ToU]TJ1b‘gfKbKTda[TiU]TJ1b‘dfKbKTd1[nbcp]TJ1b‘eKbKTd1[dg]TJ1b‘dcgfdKTv1[Taybnbcp]TJ1b‘eKbKTd1[TrU]TJ1b‘edKbKTda[TiU]TJ1b‘dfKbKTd1[eU]TJ1b_ci‘hkbd‘nbcpbb]TTdw[ToU]TJ1b‘gfKbKTdd1[TfU]TJ1b‘eKbKTd1[_U]TJ1bb‘eekb‘fjKbKTdk[TrU]TJ1b‘edKbKd1gpgdU]TJ1bdgfKKTd1[Ted1[TtU]TJ1b‘edKbKTdy[nbcp]TJ1b‘eKbKTd1[TyU]TJ1b‘fdKbKTd1[TvU]TJ1b‘ffKbKTd1[TrU]TJ1b‘edKbKTdw[ToU]TJ1b‘gfKbKTdi[TnU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TaU]TJ1b‘gfKbKTd1[ToU]TJ1b‘gfKbKTdb[TyU]TJ1b‘fdKbKTd1[TrU]TJ1b‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[TmU]TJ1b‘jdKbKTd1[TeU]TJ1b‘gfKbKTd1[TtU]TJ1b‘edKbKTda[TiU]TJ1b‘dfKbKTd1[TeU]TJ1b‘gfKbKTdc[TcU]TJ1b‘fjKbKTd1[TlU]TJ1b‘dfKbKTd1[TeU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKd1[TwU]TJ1b‘hhKbKTdy[nbcp]TJ1b‘eKbKTd1[TyU]TJ1b‘fdKbKTd1[TvU]TJ1b‘ffKbKTd1[TuU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTda[TiU]TJ1b‘dfKbKTdbch‘ikkkkK_c‘fdKTvi[TtU]TJ1b‘edKbKTd1[TaU]TJ1b‘gfKbKTd1[TlU]TJ1b‘dfKbKTd1[nbcp]TJ1b‘eKbKTdy[nbcp]TJ1b‘eKbKTd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[Te]TJ1b‘e‘kej1b‘gk‘gikk1[b]TTd1[TeU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTda[TiU]TJ1b‘dfKbKTdrU_oU]TJ1b‘gfKbKTd1[TrU_1[TeU]TJ1b‘gfKbKTd1[ThU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTde[TdU]TJ1b‘gfKbKTd1[TeUw[ToU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTdk[TrU]TJ1b‘edKbKTi[TnU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TaU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1gpgdU]TJ1bdgfcKTd1[TrUd1[TrU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[ToU]TJ1b‘gfKbKTdTJ1_cj‘giK_c‘fdKTv1[nbcp]TJ1b‘eKbKTd1[nbcp]TJ1b‘eKbKTdi[TtU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTdi[TnU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTda[TiU]TJ1b‘dfKbKTd1[TiU]TJ1b‘dfKbKTdetocypoe c i e]TJ1b‘gbj‘gk ef
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HOW YOUR EMPLOYER CAN SUPPORT YOUR CPD

The national agreement clearly states that
CPD must apply to all staff irrespective of job
role, grade or contract type. A CPD scheme
that is negotiated and agreed with UCU should
apply to all of the following (this is not an 
exhaustive list):

w all lecturing staff

w staff on casualised contracts

w part-time staff (the expectations for CPD
should be pro-rata)

w fixed term contract staff (this may be 
pro-rata for those on a contract of less
than one year)

w staff falling under the provision of the 
Equality Act.

Consideration should also be given to those
who have only worked for part of their ‘normal’
year such as those on maternity leave or 
long- term sick leave. 

The spirit of the national agreements should
be adhered to for lecturing staff in adult and
community education (ACE) and youth workers.

Staff members employed through an agency
should check where the balance of responsibility
between the agency and hiring organisation
sits. UCU believes agency staff should 
normally only be used to cover short-term 

and unforeseen gaps and should not usually
be hired to fill longer-term vacancies. UCU 
suggests that colleges should provide agency
staff with any training that is particular to the
role at that institution and should have regard
to providing access to CPD where appropriate.

In a later section we will look in more detail 
at equality impact assessments, and branches
should insist that their employer carries out 
an assessment. This will highlight any group or
groups of staff that are not accessing CPD to
the same degree as other groups.  

It is worth branches considering in advance
particular groups that may be more vulnerable
when negotiating a new CPD scheme. Two 
examples of such groups are BME staff and
part-time staff.  

The Commission for Black Staff in FE reported
in recent years that Black staff may have 
particular CPD needs.4 Employers should be
aware of such needs and should discuss with
the unions ways in which these needs can be 
appropriately addressed.    

There may be an increased expectation that
part-time staff ought to attend CPD sessions
outside of their normal working hours. Where
possible, sessions should be offered at different
times to try to capture the maximum number
of people. Where a CPD session unavoidably

Part-time staff should not be disadvantaged in 
comparison to their full time colleagues.!
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!

falls outside of a part-time member of staff’s
normal working hours, the branch should 
negotiate payment for that time. Part-time 
staff should not be disadvantaged in 
comparison to their full-time colleagues, 
and guidance for branches on the regulations
governing part-time staff is available on the
UCU website http://www.ucu.org.uk/3544

In relation to ensuring CPD can be accessed
by all staff, employers should also take steps
to provide CPD that is relevant to all staff.
There may be a number of CPD courses that

are part of a standard offering but, where 
possible, CPD should be tailored to make 
sure it is meeting the needs of the particular 
individual and the college.   

Your employer should ensure there is access
to high-quality and relevant CPD for all staff
and that no avoidabkcp]TJ1b‘eKbKTd1[TiU]TJ1b‘dLKbj_nTnU]TJ1b‘gfKbKTd1[TdU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[ThU]TJ1b‘gfKbKTd1[TaU]TJ1b‘gfKbKTd1[TtU]TJ1b‘edKbKTd1[nbKTd1[TtU]TJ1b‘edKbKTd1[nbKTd1[TtU]TJ1b‘edK1[TiU]TJhbJ1b‘b‘gfKbKTd1[TaU]TJ1b‘gfKbKTd1[TtU]kr‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[ThU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TrU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TrU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[ThTaU]TJ1bgfKTd1[TtU]TJ1b‘edKbKTdc‘eKbKTdKTd1[nfKTd1[nbcp]TJ1b‘eKbKTd1[TsU]TJ1b‘gdKbKTd1[TtU]TJ1b‘edKbKTd1[TaU]TJ1b‘gfKbKTd1[TfU]TJ1b‘eKbKTd1[TfUebb]TJ1_cj‘neKbKTd1[TnU]TJ1b‘gfKbKTf1b‘gfKbKj‘d[TeuU]TJ1b‘gfKbTJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1[TmUU]TJ1b‘gfKbKTd1[ToU]TJ1b‘gfKbKTd1[TKTd1[ThTaU]TJ1bgfKTd1[TtU]TJ1b‘edKbKhd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TdU]TJ1b‘gfKbKTd1[TtU]TJ1b‘edKbKTd1[TaU]TJ1b‘gfKbKTd1[TfU]TJ1b‘eKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[ThU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TnU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TdU]TJ1b‘gfKbKTd1[TsU]TJ1b‘gdKbgfKbKTd1[Tbkcp]TJ1b‘eKbKTd1[TiU]TJ1bKTd1[ThU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[TtU]TJ1b‘edKTJ1b‘edKbKTd1[TeU]oU]TJ1b‘gfKbKTd1[TuU]TJ1b‘gfKbKTd1[TTd1[TsU]TJ1b‘gdKbKTd1[TsUgdb]TJ1_ckKTd1[TeU]TJ1b‘gfKKbKTd1[nbcp]TJ1b‘eKbKTd1[TaU]TJ1b‘gfKbKTd1[TlU]TJ1b‘dfKbKTdfhKbKTd1hdbdTJ1b‘gfKmU]TJ1b‘jdKbKTdddbdTJ]TJ1b‘gfKbW‘eKbKTd1[TsU]TJ1bKTd1[TaU]TJ1b‘gfKbKTd1[TcU]TJ1b‘fjKbKTd1[TcU]TJ1b‘fjKbKTd1[TeU]TJ1b‘gfKbKTd1[TsU]TJ1b‘gdKbKTd1[nbgpgb]TJ1b‘dgbckKbKTd1[nbcp]TJ1b‘eKbKTd1[ncjp]TJ1b‘hdKbKTd1[TPU]TJ1b‘ghKbKTd1[nckp]TJ1b‘hhKbKTd1[nbcp]TJ1b‘eKbKTd1[TsU]TJ1b‘gdKbKTd1[ThU]TJ1b‘gfKbKTd1[ToU]TJ1b‘gfKbKTd1[TuU]TJ1b‘gTUU]TJ1b‘gTd1[ThU]TbKTd1[TaU]TJ1b‘gfKbUU]TJ1b‘gTd1[ThU]TKTd1[TeU]TJ1b‘gfKbKTd1[TnU]TJ1b‘gfKbKTd1[TsU]TJ1b‘gdKbKTd1[TuU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbkjgKch‘cgKTv1[TaU]TJ1b‘gfKbKTd1[TrU]TJ1b‘gfKbKTd1[TrU]kd1[TeU]TJ1b‘gfKbKTd1[TdU]TJ1b‘gfKbKTd1[TsU]TJ1b‘gdKbgfKbKTd1[Tbkcp]TJ1b‘eKbKTd1[TiU]TJ1bwU]TJ1b‘gfKbKTd1[TKTd1[TtU]TJ1b‘edKbKT_1[nbcp]TeekiiTd1[TrU]kd1[TeU]TJ1b‘gfKbKTde1b‘jdKbKTdebkkhp]TJ1b‘ddKboU]TJ1b‘gfKbKTd1[TKTd1[ThTaU]TJ1bgfKKTd1[TaUdg]TJ1b‘gcgcKbKTd1[TvU]TJ1bbKTd1[TdU]TJ1b‘gfKbKTd1[TtU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[TaU]TJ1b‘gfKbKTd1[TcU]TJ1b‘fjKbKTd1[TcU]TJ1b‘fjKKTd1[nbip]TJ1b‘eKbKTd1[nbcp]TJ1b‘eKbKTJ1b‘edKbKTd1[TeU]m‘eKbKTd1[TsU]TJ1b‘gdKbKTd1[ThU]TJ1buJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1[TpU]KTd1[TcU]TJ1b‘fjKbTJ1b‘edKbKTd1[TeU]dTd1[TgU]TJ1b‘gKbKTd1[TeU]TJ1b‘gfKbKTd1[nbip]TJ1b‘eKbKuTd1[ThU]TJ1b‘gfKbKTd1[TeU]TJ1b‘gfKbKTd1[ThTaU]TJ1bgfKKTd1[TtU]TJ1b‘edKbKTd1[TeU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKbKTd1[TdU]TJ1b‘gfKbKTd1[TsU]TJ1b‘gdKbgfKbKTd1[Tbkcp]TJ1b‘eKbKTd1[TiU]TJ1bTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKgU]TJ1b‘gfKbKTd1[KTd1[TtU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[ThTaU]TJ1bgfKffKbKTd1[ToU]TJ1b‘gfKbKTd1[TiU]TJ1bKTdgfhKbKTbKTdjfU]TJ1b‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[TnU]TJ1b‘gfKbKTd1[ToU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbTJ1b‘edKbKTd1[TeU]oU]TJ1b‘gfKbKTd1[‘edKbKTd1[nbcp]TJ1b‘eKbKTd1[ncjp]TJ1Td1[TeU]TJ1b‘gfKbKTd1[nbip]TJ1b‘eKbKKTd1[TrU]TJ1b‘edKbKTd1[TdU]TJ1b‘gfKb‘gdKbKTd1[ThU]TJ1b‘edKbKTd1[nbcp]TJ1KTd1[TtU]TJ1b‘edKbc]TJ1b‘gfKbKTd1[TiU]TJ1b‘dfKbKTd1[TgU]TJ1b‘gKbKTd1[ThU]TbgdhK_c‘fKTv1[TtU]TJ1b‘edKbKTd1[ToU]TJ1b‘gfKbKTd1[nb‘gdKbKTd1[ThU]TJ1b‘gdKbKTd1[ThU]TJ1b‘gfKbKTd1[ToU]TJ1bU]TJ1b‘dfKbKTd1[TnU]TJ1b‘gfKbKTd1[TdTd1[TaU]TJ1b‘gfKbKTd1[TtU]TJ1b‘edKbKTd1[nbKTd1[TtU]TJ1b‘edKbKTd1[nbKTd1[TtU]TJ1b‘edK1[TiU]tTd1[TsU]TJ1b‘gdKbgfKbKTd1[Tbkcp]TJ1b‘eKbKTd1[TiU]TJ1bTd1[TfUebb]TJ1_cj‘hebdeK_c‘fKTv1[TaU]TJ1b‘gfKbKTd1[TnU]TJ1b‘gfKbKTd1[TdU]TJ1b‘gfKbKTd1[nbcp]TJ1b‘eKbKTd1[TtU]TJ1b‘edKbKTd1[ThU]TJ1b‘gfKbKTd1[TaU]TJ1b‘gfKbKTcg[TeU]TJ1b‘gfKboU]TJ1b‘gfKbKTd1[‘edKbKTd1[nbcp]TJ1KTd1[TuU]TJ1b‘gfKbKTd1[TrU]TJ1b‘edKb‘gdKbKTd1[ThU]TJ1b]TbgdhK_c‘fKTv1[TtU]TJ1b‘jdKaxcKcKTf1KbKTbKjKeie‘kjidKjbKTdhe1b‘mnbcp]U]T‘dbd]T‘ekgKrgU]TbcpdKbKTd1[nibTJ1b‘dfKbKhpgfKbKTd1[hgibU]TJ1b‘gfcupdKbKTd1[nj]TJ1b‘gfK
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HOW YOUR EMPLOYER CAN SUPPORT YOUR CPD

Your employer should provide you with access

to meaningful CPD. However, it is also your 

responsibility to actively engage in your own

development. Your college should support 

your development by providing reasonable and

suitable opportunities and encouragement as

well as time, financial and physical resources

to allow you to develop your professional 

practice. It is up to you to participate in and

exploit these opportunities.  

UCU recognises the funding and budgetary

constraints on our institutions, FE in particular.

Hodlyp rep p irhe rh  rh  r ar.

H



w a genuinely supportive process

w not be a punitive process

w not be linked to pay

w a joint process between appraiser and 
appraisee.

The national agreements sets out the link 
between appraisals or performance 
management and CPD. There should be an
open dialogue between you and your line 
manager that allows CPD needs or opportunities
to be identified at any point in the year. 
Nonetheless, the appraisal process is a
chance to identify CPD needs. It is also 
where you can take stock of where you are
and discuss overall professional and career
development going forward. 

The appraisal should identify CPD needs and
opportunities that will:

w help you develop your career within the 
institution

w improve your performance

w identify and develop potential for
progression or promotion 

w identify ways in which CPD can improve 
the efficiency with which the institution is
managed

w identify changes in the organisation or 
operation of the institution which would 
enable you to improve your performance.

As a professional you will have a view on 
what professional development you need. 
Your employer will also have a view on the 
professional development it wants its staff to 
undertake. Professional development should
be an agreed mix of individual and organisa-
tional needs. It should be identified through
ongoing discussion with your line manager 
and through the appraisal process.

UCU has additionally argued that lesson 
observations can be an invaluable CPD tool
www.ucu.org.uk/lessonobservation

Lesson observations should themselves be 
a developmental process but they can also be
used to identify any further CPD that would be
helpful. As outlined above in relation to the 
appraisal process, lesson observations should
be supportive and not punitive in order to 
ensure their usefulness as a developmental
tool is exploited to its full potential.

UCU has further argued that in relation to 
lesson observations, colleges should foster 
a culture of continuous professional reflection
and development. This should also be the
case when it comes to CPD. Professional 
development should be seen as a core college
activity that recognises the benefit of CPD to
staff, students and the college, as well as the
long-term potential damage of not in B  in B@ v 
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HOW YOUR EMPLOYER CAN SUPPORT YOUR CPD

Employers’
concerns and
UCU’s response7.

With proper workload planning it s
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HO



Comments

Is there a separate and protected budget 
allocation for CPD?

Yes No

There should be an identifiable separate, and
protected budget that is flexible enough to meet
the college and individual needs for professional
development activities.

Branches should seek support and advice from
their regional office in accessing the accounts 
of the organisation and in negotiating a separate
CPD budget allocation.  

Comments

Is there an expectation of dgq qq  V
=9[<wxFwu53fwfTdF[o;pxw]TJFwu8xfwfTdF[o;pxw]TJFwu8xfwfTdF[o3pxw]TJFwu53fwfTdF[o<pxw]TJFwu53fwfTdF[oBpxw]TJFwu3xfwfTdF[oAp5yw]TJFvF4fxfTfFt4ux3ftxyuywx97fTDF[oIpxw]TJFwuy9wwxfwfTdF[ospxw]x7u8385x6u54733wf<wx>x[fwu5y8wxfwfw]TJFwuy8fw<Jwf35Fwu53fw]5F[oxpxw]TxwTJFwuy9747[oppxw]TJFwu53fwfTdF[<xF>xw]TJxw]TJFwu53fwfTdF[<xF>xw]TywTJFwuy9747[oppxw]TJx[<xE>x4u5xxwxfwfTdF[o[xw]TJFwdF[oqp8x7]TFwu5y5xxwxfwfTdF[oqp8x7]TJJFwuyywwxfwTJFwu538fwfTdF[<wx>xw]TJFwuy8fwfs]TJFwu37wwxfwfTdF[ohpxTJFwu53fwfTdF[otpxw]T[xw]TJFwdF[oqp8x7]TJs]TJFwu37wwxfwfTdF[ohpfs]TJFwu37wwxfwfTdF[ohpxTu37wwxfwfTdF[<xB>xw]TJFwuyywwxfwTJFwu538Fwu5y5xxwxfwfTdF[oqp8x7]TJwfToTJFwu5y5wxfwfTdww]35Fwu53fw]5F[oxpxw]TywTJFwuy9747[oppxw]TJxw]TJFwu53fwfTdF[<xF>xw]Twuy8fwfTdFxw]TJFwuy8fwfpxw]TJFwu538fwfTdF[okpxw]TJFwupxw]TJFwu538fTJFwu538fw5w]TJFwuy8fw<w]TJFwu53fwfTdF[<xF>xw]Tt97fTDF[oI7[oppxw]TJx[<xE>x4u5xxwxfwfTdF[Fwu5y5xxwxfwfTdF[oqp8x7]TJwfToTJFwu5y5wxfwfTdw]TJFwuy8fwfy5wxfwfTdw]TJFwuy8fwfy5wxfwfTdwr97fTDF[oIF[<xB>xw]TwfToTJFwu5y5wxfwfTdwwfTdF[<wx>xw]TJFwuy8fwfs]TJFwu37wwxfwfTdF[ohpxTwfToTJFwu5y5wxfwfTdwwuy8fwfTdFxw]TJFwuy8fw<w4>68fwfTdFx4wyfFfwfTdFxwx3w9frgFtx7u99w5749wdosp<wx>xwJFwu53fwfTdF[otpxw]TJwfToTJFwu5y5wxfwfTdw]TJFwuy8fwfy5wxfwfTdTJwfToTJFwu5y5wxfwfTd<xCfToTJFwu5y5wxfwfTdwwfTdF[<wx>xw]TJFwuy8fwfwuy8fwfTdFxw]TJFwuy8fwfpxw]TJFwu538fwfTdF[okpxt97fTDF[oI7[oppxw]TJxywTJFwuy9747[oppxw]TJxw]TJFwu53fwfTdF[<xF>xw]T]TJFwuy8fwfy5wxfwfTdwr97fTDF[oIF[<xB>xwx[<xE>x4u5xxwxfwfTdF[FwJFwu53fwfTdF[otpxw]TJu37wwxfwfTdF[<xB>xw]TJFwuyywwxfwTJFwu538T[xw]TJFwdF[oqp8x7]TJr97fTDF[oIF[<xB>xw]Tu37wwxfwfTdF[<xB>xwfs]TJFwu37wwxfwfTdF[ohpxwu5y5xxwxfwfTdF[oqp8x7]Twy5y5xxwxfwr7[oppxw]TJTJwfToTJFwu5y5wxfwfTdww]7wwxfwfTdF[<xB>xw]TJFwuyywwxfwTJFwu538Fwu5y5xxwxfwfTdF[oqp8x7]x[<xE>x4u5xxwxfwfTdF[or97fTDF[oIF[<xB>xw]wu5y5xxwxfwfTdF[oqp8x7]x[<xE>x4u5xxwxfwfTdF[ot97fTDF[oI7[oppxw]TJxh]7wwxfwfTdF[<xB>xw]Tu37wwxfwfTdF[<xB>xwfr97fTDF[oIF[<xB>xw]wu5y5xxwxfwfTdF[oqp8x7]xs]TJFwu37wwxfwfTdF[ohpft97fTDF[oI7[oppxw]TJTJwfToTJFwu5y5wxfwfTdwfJFwu5y5wxfwdF[<wx>xw]TJFwuy8fwfTfwdF[<wx>xw]Tpxw]TJFwu538fwfTdF[okpxw]TJFwupxw]TJFwu538fgp568fwfTFwu54xwxu49wdosp<wx>w]TJFwuy8fwfy5wxfwfTdw]<xE>x4u5xxwxfwfTdF[owuy8fwfTdFxw]TJFwuy8fwfpxw]TJFwu538fwfTdF[okpxTJFwu53fwfTdF[otpxw]Tpxw]TJFwu538fwfTdF[okpxTu37wwxfwfTdF[<xB>xwfs]TJFwu37wwxfwfTdF[ohpxw35y5xxwxfwr7[oppxw]TJTwu5y5xxwxfwfTdF[oqp8x7]xw]TJFwu37w75wxfwfTdwwfTdF[<wx>xw]TJFwuy8fwft97fTDF[oI7[oppxw]TJxh]7wwxfwfTdF[<xB>xw]w]TJFwu53fwfTdF[<xF>xw]TywTJFwuy9747[oppxw]TJx[<xE>x4u5xxwxfwfTdF[o[xw]TJFwdF[oqp8x7]Tfr97fTDF[oIF[<xB>xw]wu5y5xxwxfwfTdF[oqp8x7]xr97fTDF[oIF[<xB>xw]Tu37wwxfwfTdF[<xB>xwfgFwuyywwxfww]TJFwuy8fwfpxw]TJFwu538fwfTdF[okpx[<xE>x4u5xxwxfwfTdF[ow]7wwxfwfTdF[<xB>xw]TwfToTJFwu5y5wxfwfTdwwuy8fwfTdFxw]TJFwuy8fw<wu5y5xxwxfwfTdF[oqp8x7]x[<xE>x4u5xxwxfwfTdF[ofJFwu5y5wxfwdF[<wx>xw]TJFwuy8fwfTfwdF[<wx>xw]Tpxw]TJFwu538fwfTdF[okpFwJFwu53fwfTdF[otpxw]TJu37wwxfwfTdF[<xB>xw]w5f5TJFwuyv<x8>xw]TJxyu8wfTxfTdF>xwDxwfs]Twu5xxwxfwfwxT[F[ovpt43xE>x4u5xxwxfwfTdF[oA9wwxfwfT6fTdF85xwx>xw]Tpxw]TJFwu5fw]TJFwuy8fwu8x5TJFwuyv<xf>xw]TJu554735fTdF>wwwsp<wxwfTd9fwfTwyfFu395w]TJFwuA>TJFwuy9747[oxpxw]TJFwwuy8fwfTdF[ospxw]TJFwu5xxwxfwfTdF[ovpxw]TJFwu3y9wxfwfTdF[okpxww]TJFwu3788xfwfTdF[oxpxxwTJFwuy97wxfwx[oppxw]TJFwuyx9fwfTdF[ogpxw]TJiFwuy97wxfwfwwx[oxpxw]TFwu45xwxfwfTdF[ompxw]TJFwuyywwxfwwxdF[ompxw]TJFwuyywwxfwwxdF[ompxwmJFwuy8fwfTdF[<xE>xw]TJTJFwuyx9fwfTdF[ogpxw]TJru538fwfTdF[ohpxw]TJFTJFwu5y8wxfwfTdF[<wx>xw]]TJFwuy8fwfTdF[owpxw]TJFwu3y9wxfwfTdF[okpxwJFwu5xfwfTdF[oxpxw]TJFwhuwxfwfT3fw]Ty4Fwuy8fwu3TJFwuyywwx34wx[oxpxw]TFwu45xwxfwfTdF[ompxw]TJFwuy8fwfTdF[owpxw]TTJFwuyx9fwfTdF[ogpxw]TJw]TJFwu3788xfwfTdF[oxpxu538fwfTdF[oxpxw]TJFwhyywwxfwfTdF[orpxw]FFwu5y5wxfwfTdF[ofpxwwx]TJFwuy8fwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpxww]TJFwu3788xfwfTdF[oxpxTJFwuyx9fwfTdF[ogpxw]TJTJFwu464wxfwfTdF[<xE>x]TJFwu5xfwfTdF[<wx>xw]TJFwuy8fwfT464wx[oxpxw]T6Fwuy8fwfT4xTdF[<wx>xwTJFwu3y9wxfwfTdF[okpxwwFwu5xxwxfwfTwxtxu4fTDFlFwu533fwfTdF[oppxw]TJFwuyx9fwfTdwxogpxw]TJFwu5y8wxfwfTdF[<wx>xw]TJFwuy8fwfTdF[owpxw]TJFwu45xwxfwfTwx[<wx>xwTJFwy98fwfTFwu5y36Td<9wdosp<wx>xwu37wwxfwfTdF[oxpxw]TJFwhuxxwxfwfTdF[ovpxw]TJFwu3y9wxfwfTdF[okpxwfFwuy8fwfT464wx[oxpxw]TTJFwuyx9fwfTdF[ogpxw]TJru538fwfTdF[ohpxw]TJw]TJFwuyywwxfwwxdF[ompxwmJFwuy8fwfTdF[<xE>xw]TJ]TJFwuyywwxfwwxdF[ompxwx]TJFwuy8fwfTwx[ovpxw]whyywwxfwfTdF[orpxw]FFwu5y5wxfwfTdF[ofpxwwx]TJFwuy8fwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpxw4xw]TJFwu5f64wx[oxpxw]TmJFwuy8fwfTdF[<xE>xw]TJx]TJFwuy8fwfTwx[ovpxw]wwuy8fwfTdF[ospxw]TJF]JFwu538fwfTdF[<wx>xw]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]TJFwuyywwxfwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpxwu538fwfTdF[oxpxw]TJFFTJFwu5y8wxfwfTdF[<wx>xw]]op3wy8fwfT46wy3pxw]TJFwhuxxwxfwfTdF[ovpxw]TJFwu3y9wxfwfTdF[okpxwfFwuy8fwfT464wx[oxpxw]TTJFwu464wxfwfTdF[<xE>xu5xxwxfwfTdF[oxpxw]]TJFwu5y8wxfwfTwxTdF[oxpxxwTJFwuy97wxfwx[oppxw]JFwu538fwfTdF[<wx>xw]TJFwuyywwxfwfTwx[oxpxw]TTJ35Fwu53fwx3x[oxpxw]T6Fwuy8fwfT4xTdF[<wx>xwTJFwu3y9wxfwfTdF[okpxwTJFwu464wxfwfTdF[<xE>x]TJFwu5xfwfTdF[<wx>xw]TrJFwuy8fwfTdF[ompxw]T[<xE>x4u5xx4Thpxw]TJFwu5xfwfTdF[okpxw]TJFwx]TJFwuy8fwfTwx[oxpxw]TTJ5yxfwfTFwu54x85u49wdosp<wx>wTJFwuyx9fwfTdF[ogpxw]TJx]TJFwuy8fwfTwx[ovpxw]wwuy8fwfTdF[ospxw]TJFTu5xxwxfwfTdF[oxpxw]TxwTJFwuy97wxfwx[<wx>xwTJFwu3y9wxfwfTdF[okpxwwFwu5xxwxfwfTwxtxu4fTDFx]TJFwuy8fwfTwx[ovpxw]TTJFwuyywwxfwfTwx[oxpxw]TiFwuy8fwfTfwdF[<wx>xw]Tpxw]TJFwu53wdF[<wx>xw]T]TJFwu5xfwfTdF[<wx>xw]TrJFwuy8fwfTdF[ompxw]TkJFwu538fwfTdF[ompxw]JFwu3y9wxfwfTdF[okpxww]TJFwu3788xfwfTdF[oxpxTJFwuyx9fwfTdF[ogpxw]TJTJFwu464wxfwfTdF[<xE>x]TJFwu5xfwfTdF[<wx>xw]TJFwuy8fwfT464wx[oxpxw]T]TJFwu5xfwfTdF[<wx>xw]TFwu45xwxfwfTdF[ompxw]TJFwuyywwxfwwxdF[ompxFw]TJFwu5xfwf4]TJFwuy8fw<wu5y5xxwxfwfF[<wx>xw]TA>TJFwuy9747[oxpxw]TJFwwuy8fwfTdF[ospxw]TJFwu5xxwxfwfTdF[ovpxw]wwFwu5xxwxfwfTwxtxu4fTDFhuxxwxfwfTdF[ovpxw]TJFwu3y9wxfwfTdF[okpxwTJFwu464wxfwfTdF[<xE>x]TJFwu5xfwfTdF[<wx>xw]TrJFwuy8fwfTdF[ompxw]T[<xE>x4u5xx4Thpxw]TJw]TJFwuyywwxfwwxdF[ompxFwFwu3y9wxfwfTdF[okpxwwFwu5xxwxfwfTwxtxu4fTDFlFwu533fwfTdF[oppxw]TJFwuyx9fwfTdwxogpxw]TJFwu5y8wxfwfTdF[<wx>xw]TJFwuy8fwfTdF[owpxw]TJFwu45xwxfwfTwx[<wx>xwTJFwy5xxwxfwfF[<wx>xw]TF37wwxfwfTdF[oxpxw]TJFwhuxxwxfwfTdF[ovpxw]TJFwy98fwfTFwu5534y449wdosp<wx>wrJFwuy8fwfTdF[ompxw]Tu5xxwxfwfTdF[ovpxw]wfFwuy8fwfT464wx[oxpxw]TFwu45xwxfwfTdF[ompxw]TJFwuyywwxfwwxdF[ompxw]TJFwuyywwxfwwxdF[ompx]TJFwu5y8wxfwfTwxTdF[oxpxxwtTJFwuyoI788x[oxpxw]T6F95Fwu53f33ww4Fwuy8fw<w4>68fwfTdFx9wyfFfwfTdFxwxu3y9wxfwfTdF[okpxwpxw]TJFwu53wdF[<wx>xw]]TJFwu5y8wxfwfTwxTdF[oxpx]TJFwu5xfwfTdF[<wx>xw]TxwTJFwuy97wxfwx[oppxw]JFwu538fwfTdF[<wx>xw]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]TJFwuyywwxfwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpxwx]TJFwuy8fwfTwx[ovpxw]wxwTJFwuy97wxfwx[oppxw]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]T]TJFwuyywwxfwwxdF[ompxww]TJFwu3788xfwfTdF[oxp]TJFwu5y8wxfwfTwxTdF[oxpxxwTJFwuy97wxfwx[oppxwwhyywwxfwfTdF[orpxw]FFwu5y5wxfwfTdF[ofpxwwx]TJFwuy8fwfTwx[ovpxw]TJ6TJFwu5xfwf4]TJFwuy8fw<wu5y5xxwxfwfF[<wx>xw]JFwy98fwfTFw3fwfTyu49wd9x6TdF<wx>xwwfToTJFwu5fwfwxfovpxw]wxwTJFwuy97wxfwx[oppxw]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]TfFwuy8fwfT464wx[oxpxw]Twuy8fwfTdF[ospxw]TJFwu5xxwxfwfTdF[ovpxw]wwFwu5xxwxfwfTwxtxu4fTDFwFwu3y9wxfwfTdF[okpxwwFwu5xxwxfwfTwxtxu4fTDFlFwu533fwfTdF[oppxw]TJFwuyx9fwfTdwxogpxw]TJFwu5y8wxfwfTdF[<wx>xw]TJFwuy8fwfTdF[owpxw]TJFwu45xwxfwfTwx[<wx>xwTJFwy5xxwxfwfF[<wx>xwwfFwuy8fwfT464wx[oxpxw]TTJFwuyx9fwfTdF[ogpxw]TJru538fwfTdF[ohpxw]TJwx]TJFwuy8fwfTwx[ovpxw]TTJFwuyywwxfwfTwx[oxpxw]TfFwuy8fwfT464wx[oxpxw]Tx]TJFwuy8fwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpxwx]TJFwuy8fwfTwx[ovpxw]wwuy8fwfTdF[ospxw]TJFTu5xxwxfwfTdF[oxpxw]T]TJFwu5xfwfTdF[<wx>xw]TxwTJFwuy97wxfwx[oppxw]JFwu538fwfTdF[<wx>xwxxwTJFwuy97wxfwx[oppxwwhyywwxfwfTdF[orpxw]FkJFwu538fwfTdF[ompxwwmJFwuy8fwfTdF[<xE>xw]TJTJFwuyx9fwfTdF[ogpxw]TJru538fwfTdF[ohpxw]TJFTJFwu5y8wxfwfTdF[<wx>xw]]TJFwuy8fwfTdF[owpxw]TJFwu3y9wxfwfTdF[okpxwTJFwuyx9fwfTdF[ogpxw]TJiFwuy97wxfwfwwx[oxpxw]Tpxw]TJFwu53wdF[<wx>xw]T]TJFwu5xfwfTdF[<wx>xw]TfFwuy8fwfT464wx[oxpxw]TFwu45xwxfwfTdF[ompxFxwxu3y9wxfwfTdF[okpxwpxw]TJFwu53wdF[<wx>xw]wTJFwuyx9fwfTdF[ogpxw]TJvp339fwfTFw9u8fTy849wdosp<wx>wwFwu5xxwxfwfTwxtxu4fTDFywu5y8wxfwfTdF[<wx>xww]TJFwu3788xfwfTdF[oxpxw]TJFwu3788xfwfTdF[oxpxTJFwuyx9fwfTdF[ogpxw]TJxwtTJFwuyoI788x[oxpxw]Tx]TJFwuy8fwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpx]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]TJFwuyywwxfwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpx]TJFwuyywwxfwfTwx[oxpxw]TJFwu5xfwfTdF[oxpxw]TJFw3TJFwuyywwx34wx[oxpxw]T]TJFwu5xfwfTdF[<wx>xw]TfFwuy8fwfT464wx[oxpxw]TFwu45xwxfwfTdF[ompxFxwxu3y9wxfwfTdF[okpxwTJFwuyx9fwfTdF[ogpxw]TJru538fwfTdF[ohpxw]TJFJFwu3y9wxfwfTdF[okpxw4xw]TJFwu5f64wx[oxpxw]Twuy8fwfTdF[ospxw]TJFTu5xxwxfwfTdF[oxpxw]Tx]TJFwuy8fwfTwx[ovpxw]wwuy8fwfTdF[ospxw]TJFTu5xxwxfwfTdF[oxpxw]TxwTJFwuy97wxfwx[<wx>xwTJFwu3y9wxfwfTdF[okpxwx]TJFwuy8fwfTwx[ovpxw]wwuy8fwfTdF[ospxw]TJFTu5xxwxfwfTdF[oxpxw]TxwTJFwuy97wxfwx[<wx>xwTFwu45xwxfwfTdF[ompxFxwxu3y9wxfwfTdF[okpx]TJFwu5y8wxfwfTwxTdF[oxpxxwTJFwuy97wxfwx[oppxwwhyywwxfwfTdF[orpxw]]JFwu538fwfTdF[<wx>xw]TJFwuyywwxfwfTwx[oxpxw]TTJ35Fwu53fwx3x[oxpxw]T6F4y5Fwu5Fwu5467xxfTwdosp<wx>w]TJFwuy8fwfwfTdF[<xE>x]TJFwu5xfwfTdF[<wx>xw]TrJFwuy8fwfTdF[ompxw]T[<xE>x4u5xx4Thpxw]TJw]TJFwuyywwxfwwxdF[ompxFwFwu3y9wxfwfTdF[okpxwx]TJFwuy8fwfTwx[oxpxw]TTJFwuyx9fwfTdF[ogpxw]TFxwxu3y9wxfwfTdF[okpxwTJFwuyx9fwfTdF[ogpxw]TJx]TJFwuy8fwfTwx[ovpxw]wwuy8fwfTdF[ospxw]TJFTu5xxwxfwfTdF[oxpxw]TxwTJFwuy97wxfwx[<wx>xwTJFwu3y9wxfwfTdF[okpxwwFwu5xxwxfwfTwxtxu4fTDFx]TJFwuy8fwfTwx[ovpxw]TTJFwuyywwxfwfTwx[oxpxw]TiFwuy8fwfTfwdF[<wx>xw]Tpxw]TJFwu53wdF[<wx>xw]T]TJFwu5xfwfTdF[<wx>xw]TrJFwuy8fwfTdF[ompxw]TkJFwu538fwfTdF[ompxw]JFwu3y9wxfwfTdF[okpxww]TJFwu3788xfwfTdF[oxpxTJFwuyx9fwfTdF[ogpxw]TJTJFwu464wxfwfTdF[<xE>x]TJFwu5xfwfTdF[<wx>xw]TJFwuy8fwfT464wx[oxpxw]T]TJFwu5xfwfTdF[<wx>xw]TFwu45xwxfwfTdF[ompxw]TJFwuyywwxfwwxdF[ompxFwFwu538fwfTdF[<wx>xw]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]TJFwuyywwxfwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpxwx]TJFwuy8fwfTwx[ovpxw]wTJFwuyx9fwfTdF[ogpxw]TFxwxu3y9wxfwfTdF[okpxwhyywwxfwfTdF[orpxw]FFwu5y5wxfwfTdF[ofpxwwwFwu5xxwxfwfTwxtxu4fTDFywu5y8wxfwfTdF[<wx>xwxwTJFwuy97wxfwx[oppxwwhy5wxfwfTtx7u843y449wdosp<wx>wx]TJFwuy8fwfTwx[ovpxw]wwuy8fwfTdF[ospxw]TJFTu5xxwxfwfTdF[oxpxw]TwFwu5xxwxfwfTwxtxu4fTDFhuxxwxfwfTdF[ovpxw]TJFwu3y9wxfwfTdF[okpx]TJFwu5y8wxfwfTwxTdF[oxpxxwTJFwuy97wxfwx[oppxwwhyywwxfwfTdF[orpxw]]JFwu538fwfTdF[<wx>xwwrJFwuy8fwfTdF[ompxw]Tu5xxwxfwfTdF[ovpxw]wfFwuy8fwfT464wx[oxpxw]TFwu45xwxfwfTdF[ompxw]TJFwuyywwxfwwxdF[ompxw]TJFwuyywwxfwwxdF[ompx]TJFwu5y8wxfwfTwxTdF[oxpxxwtTJFwuyoI788x[oxpxw]T6F95Fwu53f33ww4Fwuy8fw<w4>68fwfTdFx9wyfFfwfTdFxwxu3y9wxfwfTdF[okpxwpxw]TJFwu53wdF[<wx>xw]]TJFwu5y8wxfwfTwxTdF[oxpx]TJFwu5xfwfTdF[<wx>xw]TxwTJFwuy97wxfwx[oppxw]JFwu538fwfTdF[<wx>xw]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]TJFwuyywwxfwfTwx[ovpxw]TJFwu3y9wxfwfTdF[okpxwx]TJFwuy8fwfTwx[ovpxw]wxwTJFwuy97wxfwx[oppxw]TJFwuyywwxfwfTwx[oxpxw]TTJFwuy8fwfTdF[ompxw]T]TJFwuyywwxfwwxdF[ompxww]TJFwu3788xfwfTdF[oxp]TJFwu5y8wxfwfTwxTdF[oxpxxwTJFwuy97wxfwx[oppxwwhyywwxfwfTdF[orpxw]FFwu5y5wxfwfTdF[ofpxwwx]TJFwuy8fwfTwx[ovpxw]TJ6TfTwFwuyv<x8>xw]TJx75y38xffTdF48385x<wxwf8w3ffwfTxpxu59w]TJFwu8fToTJFwu5fxFwuy8fwu8xE>x4u5xxwxfwfTdF[o;538fwfTdF[xFwuy8fwu;538fwfTdF[xFwuy8fwu3xE>x4u5xxwxfwfTdF[o<xE>x4u5xxwxfwfTdF[oBwTJFwuy97wxFwuy8fwuAy5wxfwfTvF4f>xw]TJ4uxu49wxu65x97p<wx>w]rxw]TJFwu53wdF[<wx>xw]Tfxw]TJFwu53wdF[<wx>xw]]wFwu3y9wxfwfwdF[<wx>xw]TtwTJFwuy97w7dF[<wx>xw]TFwu45xwxfwfdF[ompxw]TF37wwxfwfTddF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]]TF37wwxfwfTddF[ompxwx]TJFwu5xfw[xFwuy8fwuTJFwu464wxfddF[ompxwxwuy8fwfTdFfTwwx[ompxw]T[<xy5Fwu5fTdFfTdtxu4fTDFywu5y8wxfw47dF[<wx>xw]]TF37wwxfwfTddF[ompxwxrwTJFwuy97wdF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]wpxw]TJFwu53Twwx[ompxw]TsJFwu538fwfTdF[<wx>xw]]wFwu3y9wxfwfwdF[<wx>xw]TTJFwu464wxfddF[ompxwxrwTJFwuy97wdF[ompxwT[<xE>x4u5xxddF[ompxwxTJFwu464wxfddF[ompxwx[<xE>x4u5xxddF[ompxwxsJFwu538fwfTdF[<wx>xw]wpxw]TJFwu53Twwx[ompxw]TnxE>x4u5xxddF[ompxwxgxE>x4u5xxdTwwx[ompxw]]JFwu3y9wxfwfwdF[<wx>xw]]TwfToTJFwu5ddF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]TnxE>x4u5xxddF[ompxw]TF3wxfwfTxfwfwy4[ompxw]T]TJFwuyyww7dF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]TsJFwu538fwfTdF[<wx>xw]]xD37wwxfwfTddF[ompxwxhwu45xwxfwfdF[ompxw]TF37wwxfwfTddF[ompxwx]TJFwu5xfw[xFwuy8fw]TF37wwxfwfTddF[ompxw]J4>3w8fwfTFwu57454949wdosp<wx>whwu45xwxfwfdF[ompxw]TB>35Fwu53fww5xTdF[oxpxxwTJFwuy9747dF[<wx>xw]]TF37wwxfwfTddF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]TywTJFwuy9747dF[<wx>xw]x[<xE>x4u5xxddF[ompxwxuwu45xwxfwfdF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]TrwTJFwuy97wdF[ompxw]TF37wwxfwfTddF[ompxw]xD37wwxfwfTddF[ompxw]TF37wwxfwfTddF[ompxwxpxw]TJFwu53Twwx[ompxw]TxwTJFwuy9747dF[<wx>xw]]TF37wwxfwfTddF[ompxw]TJFwu5y8wxfwdF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]TtwTJFwuy97w7dF[<wx>xw]TFwu45xwxfwfdF[ompxw]TF37wwxfwfTddF[ompxwx]TJFwu5xfw[xFwuy8fw]JFwu3y9wxfwfwdF[<wx>xw]wpxw]TJFwu53Twwx[ompxw]TnxE>x4u5xxddF[ompxw]JFwu3y9wxfwfwdF[<wx>xw]w]TJFwuyyww7dF[ompxwxrwTJFwuy97wdF[ompxwTpxw]TJFwu53Twwx[ompxw]TtwTJFwuy97w7dF[<wx>xw]Tpxw]TJFwu53Twwx[ompxw]TnxE>x4u5xxddF[ompxwxgxE>x4u5xxdTwwx[ompxw]]J5>5TJFwuyv<x8>xw]TJx3uw47[849dF48386p<wx>wTJFJFwuyywwxfwxspxw]TJFT3xE>x4u5xxddF[ompxwxAy5wxfwfT6fwfT85xwx>xw]Tpxw]TJFwu56Twwx[ompxw]T=p5TJFwuyv<xf>xw]TJ9u547osp9dFxwww5x<wxwfyy9fwfywyfFu395w]TJFwuA>wxfwfTxf468F[ompxwxwuwxfwfTxfwfspxw]TJFTu5wxfwfTxfw[<wx>xw]JFwy]TJFwu537[ompxw]Tnxy]TJFwu53wTdF[<xE>xs5wxfwfTxfwwxF[ompxwx]Ty]TJFwu53[<wx>xw]TrwwxfwfTxfwfdF[ofpxwwx]y]TJFwu5387[ompxw]]JFwy]TJFwu537[ompxw]Tf]y]TJFwu5454dF[<xE>xs5wxfwfTxfwwxF[ompxwxTJFy]TJFwu53wTdF[<xE>xTJFy]TJFwu53wTdF[<xE>xu5wxfwfTxfw[<wx>xwTkJy]TJFwu5483pxw]TJFTu5wxfwfTxfw[<wx>xw]JFwy]TJFwu537[ompxw]]TJFwxfwfTxfwxspxw]TJFTrwwxfwfTxfwfdF[ofpxwwgwwxfwfTxfwxF[<wx>xw]JFwy]TJFwu537[ompxw]TywwxfwfTxfwfdF[ompxwxrwwxfwfTxfwfdF[ofpxww]Ty]TJFwu53[<wx>xw]Ts5wxfwfTxfwwxF[ompxwxrwwxfwfTxfwfdF[ofpxw]JFwy]TJFwu537[ompxw]TrwwxfwfTxfwfdF[ofpxwwh5wxfwfTxfw[<wx>xwTkJy]TJFwu5483pxw]TJFTs5wxfwfTxfwwxF[ompxwxx]y]TJFwu5387[ompxw]w]Ty]TJFwu53[<wx>xw]]TJFwxfwfTxfwxsf



Comments

Is there a review procedure for the policy? 

Yes No

It is good practice to include a review procedure
in every policy to ensure they are working as 
intended, remain relevant and are up to date
with any legislative changes. Policies should 
usually be reviewed on an annual basis.

Comments

Is there training for all staff on any changes?

Yes No

All staff should receive training on new or
amended policies. Employers will sometimes 
put the responsibility onto staff to familiarise
themselves with all policies and feel that putting
them in a staff handbook or on the intranet is
enough. It is not. Managers should receive 
training to ensure they have the skills and 
confidence to manage their staff fairly and
transparently. All staff should receive training 
to ensure they understand what is expected of
them and feel confident in the process and their
manager’s ability to respond and manage them
fairly and transparently.   

Comments

Have the changes or new policies been 

Equality Impact Assessed (EIA)?

Yes No

All changes to existing policies or new policies
should be subject to an EIA and the results
made available to the joint negotiating 
committee. Guidance and an EIA proforma are
available from the Equality and Human Rights
Commission.  

Comments
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HOW YOUR EMPLOYER CAN SUPPORT YOUR CPD

All staff should receive training to ensure they 
understand what is expected of them and feel 
confident in the process.!



UCU regional offices
London 
uo’brien@ucu.org.uk
Tel: 020 7756 2500

East Midlands
sdavis@ucu.org.uk
Tel: 0121 634 7384

Yorkshire and Humberside
feyorkshire@ucu.org.uk
Tel: 0113 243 1915

South
southern@ucu.org.uk
Tel: 023 9281 8625

South East
mmoran@ucu.org.uk
Tel: 020 7756 2500

North West
Tel: 0161 772 7011 (HE) 

0161 772 7010 (FE) 

West Midlands
westmidlands@ucu.org.uk
Tel: 0121 634 7380

Northern
gateshead@ucu.org.uk
Tel: 0191 487 7220

Eastern and Home Counties
eastern@ucu.org.uk
Tel: 020 7756 2500

South West
exeter@ucu.org.uk
Tel: 01392 412 525

Links
Joint Agreement on Guidelines for the Training
and Development of Employees in Further 
Education Colleges
http://www.ucu.org.uk/feagreements_england

Unionlearn page about ULRs
https://www.unionlearn.org.uk/union-learning-
reps-ulrs

Unionlearn – delivering better learning – 
publication from 2012 all about basic learning
agreements 
http://www.unionlearn.org.uk/sites/default/files
/delivering-better-learning-agreements.pdf

UCU ULR page – scroll down for learning 
agreements
http://www.ucu.org.uk/3108

UCU – Learning for life – CPD project website
http://cpd.web.ucu.org.uk/

Campaign for learning – learning at work week
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