
Learning	  Agreement	  
	  
Name	  
 
1.1 This agreement is between University and College Union (UCU)  

and Glasgow Caledonian University (GCU) and shall be known 
as the Joint Union Learning Agreement (JULA). 

	  
	  
2.	  General	  Principles	  
 
2.1  Both GCU and UCU are committed to working in partnership to  

promote and support lifelong learning and ensure equal access to 
learning opportunities. All parties are committed to full and early 
consultation on matters covered by this agreement and GCU 
recognises UCU for collective bargaining on matters relating to staff 
learning, training and professional development. 

 
2.2  Both parties will encourage staff to take up learning activities. 
	  
	  
3.	  Benefits	  
 
3.1  All parties recognise that joint work on personal and professional  
 development, such as that contained in this agreement, bring  
 positive benefits for unions and management. It helps to: 
 

• Bring together the needs of the organisation with the individual 
• Promote a positive attitude to staff training and professional 

development 
• Improve the quality of education provided by the institution through 

positive promotion of professional development 
• Improve the skills and employability of members helping them to 

become more adaptable to change 
• Ensure equality of opportunity in the workplace 

	  
	  
 
 

4. Equal Opportunities, Equal Access 

	  





• Maintenance of any contracts with outside education and training 
providers. 

• Ensuring that the Learning Plan is effectively implemented so that the LPC 
meets their goals and targets for learning provisions. 

5.7 The partners agree that any learning needs analysis is undertaken 
with the full cooperation of all partners and that any such analysis 
will be solely for learning and educational purposes. The analysis 
will not be used in relation to other issues such as pay, performance 
appraisal, redundancy, disciplinary procedures etc. 

5.8 



8.4  Paid time off will also be granted to ULRs in order to undertake UCU  
approved initial training and reasonable further training and 
information seminars. Initial training will normally take place within 
6 months of appointment. 
 

8.5  Employees will be entitled to reasonable paid time off to participate  
 in promotional events and to access their ULR. 
 
8.6  Suitable free facilities will be provided e.g. office space, filing 

cabinets, stationery, photocopying, telephone, access to electronic 
equipment including e-mail, notice boards etc. 

 
8.7  Procedures for ULR.s and employees seeking time off under these  
 provisions are contained in Appendix 3. 
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Date……………………………………………………….. 

	  

What	  about	  other	  onsite	  unions?	  Would	  be	  more	  beneficial	  to	  all	  staff	  
if	  joint	  union	  /employer	  agreement?	  



	  

Appendix	  A1	  
The	  role	  of	  the	  UCU	  learning	  representative	  
 
The role of a UCU Union Learning Rep is flexible and will depend on the branch/LA, 
the workplace and the individual’s interest. The role may include the following but 
this is neither an exhaustive nor prescriptive list.  
 

• Raise awareness and promote the benefits of learning with the employer 
and employees. 

• Provide information, advice, individual learning needs analysis and referral 
to union members on professional development, training, vocational 
education and recreational courses which may include: 

o Advice and referrals regarding teaching qualifications 
o Facilitating provision of continuing professional development (CPD) 
o Facilitating provision of IT training opportunities 
o 



 
	  

Appendix	  A2:	  
Paid	  time	  off	  for	  UCU	  ULRs	  
	  
 
Each UCU ULR shall be allocated five hours per week reduction in class 
contact time and the associated non-teaching time. 
 
UCU Union Learning Committee members (JTLC?), or Department Union 
Learning 
Representatives, shall be allocated two hours per week reduction in class 
contact time and the associated non-teaching time to attend the UCU (or 
joint unions) learning committee and to consult and report back to the 
members they represent. 
 
Reasonable additional time off will be granted for one off events, 
representation of members, training and meeting with management 
where such time off cannot be accommodated within the usual scheduled 
hours, and is to be accessed in accordance with the procedure set out in 




